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ABSTRACT -
Institutions lianting 4-year or higher degrees were

asked in, 1970 -71 to supply basic information about faculty load
' policies and practices-% Responses were received from. 1,101

institutions that employed 222,053 'faculty. The mast frequently
reported base used todefine'faculty load is the semester houro.
followed by the quarter hour and contact hour. 'Me mean and median
normal load is 12 semester hours for .faculty Xeachimplindergraduate
courses in the institutions reporting faculty load- policies in
semester hours, andetor thosnstitutions where faculty 1pad is
expressed 'in quarter or contact hours the mean normal load is 13

' hours and the median- is 12 hours. The mean and median Maximum load .

-teaching undergraduate courses is 14 semester hours or 15 quarter or
et:intact hours. The'meannormal teaching' load for faculty teaching
graduate courses 3s; 11 semester, quakter su: contact hours,and the
*median normal load -is 9. semester r'10 queter or contaci\shoura. The
mean' maximum tbaching load for faculty.teaching*graduate courses s

'aemester..qUa4ter or contact hours, and the' median maximum load is
12 semester orluatter hours and 11 contact" hours. (HS)
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FACULTY LOAD POLICIES AND PRACIICES IN
COLLEGES AND UNIVERSITIES

INS TI I lITIONS GRANTING the 4.year or higher'
degree were asked 970.71 to supply basic idol--
illation about facult load policies and practices.
Responses were received. from 1101 institutions
which employed 222,053 faculty. The resprdiug
institutions represented 'about 65.7 percent of the
1;676 4.year institutions listed in the Education
hrectory: 'Higher Educaion, 1970.71, published

by the U.S. Office of F.duation. The 356 respond-'
ing public institutions reptesented 80.5 percent of
all public 4year institutioris and the 744 respond-
ing nonpublic institutions represented 60.3 percent
of all nonpublic 4-year institutions.

Documented Policy

Existence of documented policy -of institu-
tional regulations and/or guidelines for the load of
full-time teaching faculty,(including full-time fac-
ility Oho teach) was reported .by 502 institutions;
45.6 percent of those responding to the .question-
naire:.by 43.0 percent of the public institutions
and 46.9 percent of...thc nonpublic; by 44.0 per-
cent of 284, universitks and 46.P percent of 817
colleges. .

Base fqr Defining Faculty Load

The summary in Table ,1 shows that the mosi
ufrequently 'reported base used to define faculty

load is the Semester hour, this being 'reported by
more than two - thirds of the institutions (67.2 per-
cent). The second most frequently reported base is
contact hours/reported by almdst one -fifth of the
institutions (19.0 percent). Ranking third in Ire-
qtrency of reported use is quarter hours, reported
'by "abotif oneeighth of the institutions (13:6 per-

', cent): Quarter hours are used more.widely in pub-
lie thansin private institutions. -

Use V a measure other than those identified in
the questionnaire is reported by about one-sixth of
the nonpublic colleges, about 1/10 of the public

.'and nonpublic uniViosities, and by only one public
college 20. Only a few of these institutions spec-

/Hied the components of ,their base for expressing
pormal load for teaching faculty.

Memo IIE -10
July 1972

Institutions %vi asked to report the normal
load and maximum load policy or practice for fac
ulty involved with courses where instruction typi-
cally is lecture, lecture- recitation, or lecturediscus-
sion. This definition of faculty to whom the load
policy applies was used ).o exclude from the survey
the variations in faculty load which may be appro-
priatc for courses where instruction typically is tu-
torial, supervised independent study. demonstra
tion, or laboratory.

Load of Faculty Teaching Undergraduate Courses

The mean and nledian'norma/ load is 12 semes
ter hours for faculty teaching undergraduate

rcourses in the 648 institutions reporting faculty
load policies in semester hours. .A normal teaching
load of 12 hours is reported most frequently, by
about two-thirds of the institution;. Inforniation in
Table 2. is listed by type of institution because dif-
ferences are greater between universities and col-
leges. than between public and nonpublic institu-
tions. Universities are defined as complex institu-
tions having three or more separately organized
schools; institutions having the legal title of univer-
sity are not necessarily classified as'uniyersities in
the summary. About one in six universities (16.9
percent) which employs more than one fourth of

' the faculty employed in all universities (27.3 per:
cent) has a normal load of 9 semester hours.

The mean and median maximum load for fac-
ulty teaching Undergraduate courses -is 14 semester
hours in the 526 institutions reporting. However,
the most frequently reported maximum load is 12
semester hours; this is reported by 39.5\percent of
theinstitutions which employ 53.3 percent of the
faculty...A maximum load of 12. semester hours is
reported by more than. half of the universities
(56.9 percent) which employ about 6/10 of the
faculty in universities (61.9 percent). The differ-
ences in faculty load policies of universities ana
colleges is summarized in the median load of 12
hours in universities and 15 hours. in colleges.

Where faculty load is expressed in quarter or
contact hours, the mean normal load is 13 hours



and tile median is 12 limns; shown in Table 3.
Infolmat ion is not listed by. type of institution be-

cause the total number of institutions reporting is
Ili() small to allow valid (omparisoos. A mama/
teaching load of 12 quarter hours or 12 contact
hours is most frequently reported, by more than
half of the Institut ants' reporting load in (inke
hours (52.9 percent) and by about 3/1(1 di the
institutions icporting load in contact hours (29.5
percent). A normal teaching load within the range
of 12 tipough 15 hours is reported by nearly four,
fifths of the institutions expressing faculty load in
quarter hours (78.6 percent) but by only about
half (53.0 percent) td the institutions expressing
faculty load in contact hours.

The mean and median maximum teaching load
is 15 hotirs where faculty load is expressed in tinar-
ter or contact hours..1 maximum. load of 15 hours
is most frequently reported, by about three eighths
of institutions expressing faculty teaching load in
quarter hours (37.0 percent) and .by about Arne-
fourth of institutions expressing load in contact
hours (25.6 percent). A maximum teaching load of
12 hours is reported .by almost one-fourth of the
institutions using rinarter hours (24.(1 percent): The
number of institutions- reporting a maximum load
of 12 contact hours is almost as large as the numt
ber reporting 15 hours-(22.2 percent versus 25.6
percent).

Only 47 institutions reported the number of
clock_ hours per week inVolved in the normal teach-
ing load for faculty. The normal teaching load in
clock hours is,C9 hours and the median is 15 hours.
histitutiona r:ictices are widely distributed, more
flian oneThurt e1li4rtingla normal load 1 12 or
less clock hours and an additional' one-touth re-
porting a normal load itf 19 or .more (ock hours
per week. Among the 35 institutions which re-
ported their.maximunt teaching load in clock hours
the mean'is 18 hours and the median is 15 hours.
Again, institutional practices are widely distributed
with the extremes of 12 or less hours and 21 or
more Hours each rcpbrted by about one-fifth of
the institutions.

Data reported by 87.5 percent\of the 974 insti-
tutions sholy the number of contact hours per
week to be roughly equal to the number of credit
hours in courses where instruction typically is lec-
ture, lecture-recitation, or lecture-discussion. In an
additional 11.1 percent of the institutions the infor-
mation is not clear about the relationship between
the number of credit and contact .h(Trs. In oil
1:4 percent of the institutions, and these are non
public colleges, does the inf:rmation reported by
the institution suggest there may be a difference in

-

the aCtual number of hours of instruction per week
itavolk.ed with a given level of teaching load if the
load is expressed in credit how), and in contact
hours. As a result, the most. liitently reported as
well as the median level of faculty load tends to he
the: samp nmber of hours per week whether it be
listed as semester, quarter, contact, or chick hours.

Part of the variation. in number of hours of
teaching load reported may reflect differences' in
the length of the Semc'ster or quarter in weeks. The
fOlowing is a distribution of universities and col-

.4ges by the number of weeks classes meet to gen-
(h.ate semester hour credit:

Percent of institutions

Number of weeks ' Universities Colleges Total

14 or less f 3. 18.3 17.1

15- 453 38.4 40.
16 19.0 27.3 25.2
17 7.8 ' 7.3 7.5

18 14.5 8.7 10.1

Number of
institutions 179 531 710

The following is a distribution of 71 tmiver-
sities and 90 colleges by the bomber of weeks
classes meet to generate quarter hours credit:

,Percent of institutions

Number of weeks Universities. Colleges Total

10 54.9 34.4
11 47.8 40.4
12 14.1- 17.8 16.1

-

Load of Faculty Teaching Graduate Courses

In'the small number of universities and col-
leges reporting their teaching load policies for fac-
ulty whojeach graduate courses the mean !forma/
load is 10 semester or quarter hours-and 11 contact
hours. The median normal load is 9-semester and
10 quarter or contact hours.

The mean maximum teaching load for. faculty
teachinrgraduate courses is 11 semester, quarter,
or contact 'hours. The median'maximum teaching
load is 12 semestoThr quarter hours and 11 contact
hours. Details about: !he distribution of load poli-
cies in universities and colleges are given in Table 4.

The percents of all responding institutions rep-
resented by th9se reporting their normal load poli-
des for faculty teaching graduate courses is 23.7
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percent for those reporting policy in semester
hairs, 7.3 percent for those repwrzing in quartet
hours. and 4.9 percent for those reporting in qui-
tact hours. However, the number of universities re-
porting their normal load policies in semester himrs
represents 8:2 'percent of the 284 universities par-
ticipating in this survey.

Total Clock Hours of Faculty Duties per Week

More than half of the universities and collegA
(55.4 percent) report the total number of clock
hours per week during the regular academic year
that the institution expects full-time teaching fac-
ulty to spend in activities within their contractual
arrangement with the institution. The mean 'imp
ber of hours per week expected from faculty in
these 610 institutions is '35 and the median is 40
hours. A 40-hour week is most frequently .re-
ported, by 364 percent of the institutions:

The institutional policies regarding the total,
number of contractual hours per week the faculty
areexpected to direct to instittional'oblitkations
in the 204 public and 406 nonpublic institutions
which employ'117,561 faculty are summurized

t Percent
Percent al of Percent

institutions ' total of
Clock hours Non- institu- total

per week Public public tions Taculty

Below 25 153 24.4 . 21.5 1 3.9
25-29 3.1 5.4 4.8 4.3
30-34 6.9 9.1 '8.4 6.1'
35-39 6.9 13.8 11.5 I 0.3
40-44 52.5 35,5 41.1 48.9
45.49 . 7.4 7.1 7.2 7.1

ki 50 or more 4.7 '5.6 9.5

Median hours
per week 46 36 40

Tile percent of total faculty.employed by the
institutions which report an expectation of 39.or
fewer hours is smaller than the percent of institu-
tions involved; this means that the institutions are
relatively smaller than those which report an ex-
pedition of 40 to 44. hours. The median number
of contractual hours reported by uniyersities is 40
and the median for .colleges is 38. The mean of
contractual hours per week reported by universitieS
is 37 and the mean for colleges is 33 hours.

Institutional policy about the total number of
contract-1.ml -hours per week expected of ,faculty

3

does not./seem to be featly defined in the majority
of institutions. Only 8.3 percent of 1,101 idStitu-
tions repotted that this figure is specified in state-
ments of institutional policy or contracts. These.
institutions employ' 9.0 percent of the '222.053 lac
toity in all xesponding institutions. Aintmg the 610
institutions reporting the number of hours *ex-
pected of faculty, 13.3 percent indicated that the
figure listed i, an estimate of the average, and an
additional 5.4 pwcent listed less than 20 hours and
the Research Division added the reported heitirs'per
week it normal tcacling load toeslirnate the total 10

number of hours expected of faculty.

Maximum Number of Course Preparation\ .

The institution -policies-about minim tm riinn
bers ordifferent and rule course preparations for
faculty involved. witlt undergraduate courses are
stimmari4ed in Table 3. The 756 institutions re-
porting their policies for different course prepara-
tions for. facult y. teaching ndergraduatv academic
courses represent 68.6 percent of all institutions
responding to the survey (51.4 percent Of the uni-
versities and 74.5 'percent of the college S). The 270"
institutions reporting policy for maximum number
of different course preparations for faculty teach-
ing undergraduate technical, vocational, profes-
siuttal represent ;only 24.5 percent of all
institutions responding tc.i the survey (27.5 percent
of the universities' and -'23.5 percent of the col-
leges). .

The mean' and median -makimum number of
different course, preparations is three. This is ob-
served fOr both types of courses -and, for both types.
of' institutions. The distributions in. Table 5 show
thatca-lai-ger percentage of colleges than of univer-
sities report maximum kiad of four or more differ-
ent course predrations. As a result, thc.number of
faculty employed by institution; repoAing a maxi-
mum of 5 or more`different course. preparations is
only -L2 percent of the total faculty in institutions
reporting policy for academic subjects anti is only
2.0 percent of the total faculty employed by insti-
tutions reporting policy for technical. vocational,
professional courses.

The 638 institutions reporting their policy
about the maxiraury number of new -course prepa-
rations for faculty /teaching undergiaduate courses
in academic subjects represents 57.9 perceni'of the
institutions participating in the survey (46.5 'per-
cent of the universities and .61.9 percent of the
colleges). The 233 institutions reporting their max-
imum number of new course preparations for fac-
ulty teaching undergraduate technical, vocational,
and professional courses represent only 21.2 per-

..
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cent of all institutions participating in the suVey
(24.6 percent of the Universities and 20.0 percent
of the colleges.)

The :mean and median orthe maximum num
ber of new course preparations for faculty teaching
unkrgraduate academic courses is two prepara-
tions. This is observed for both the universities and
for the_ colleges. For'faculty tehing undergradu-.

,/

ate technical, vocational, professional courses the
mean maximum number of new course -prepara-
tions is two and the median is one preparation. The
mean of two new preparations is obse ?ved in both
universities and 'colleges. The median of one new'
course preparation is observxd in universities but
not in colleges, where the median is ''two new
course preparations.

TABLE 1.-BASE USED TO D iINE FACULTY LOAD IN 4YEAR INSTITUTIONS, 1970..71

Base

1 2_
... /

.87.9Credit hours(ltotall
. Semester ,/ 61.2

Quartos ../,
26.1

Session
Contact hoUrs 20.0
Clock hours per week . 4.2
Student credit hours 2.4
"Other 9.7
Rep&ting more than one baset 20.6

. .
Total number 165

gib

Univer-
sities

0.6

Public
Percent of institutions

Nonpublic
Univer Pcfcent of .

Colleges sities Colleges Total faculty
'3 t

5 6 7

84.5
66.8
23.0

0.7
27.0

4
/2.7

4.7
21.6

148 82 638 1,033 187,943

90.2
84.1

6.1

19.5
' 7.3

1.2
11.0

.24.4

17.3
, 68.0

9.1
0.2

16.8
5.5
1).9-

1 6.2
14.4

81.0% 80.9*
67.2 61.4
13.6 18.7

'0.3 0,9
19.0 23.1
5.7 6.9
1.5 1.7

13.1 12.0
17.2 20.3

*Detail does not add to total because of rounding.
tIncluded in item's above.
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TABLE 'l. -COAT) POLICIES EXPRESSED (Y SE:ES'TER HOURS FOR Ft LTY TE8C111NG
UNDERGRADLLATE OURSES-1N 4-YEAWINSTITUTIONS. 1970.71

'Iype of load policy
and semester hours -

1

.
.

NORMAL LOAD .

Less than 9 hours ...
19 . ..

10 or 11
12
13 or 14 4

15
16 or more

TOTAL NUMBER
Mean load-
Median load

MAXIMUM 1.0AD'
. Less than 10 hours

or 11 )
12 1 .

13 or 14 t,

15
16 or 17
18
19 or more

TOTAL NUMBER ,
Mean load
Median load

.
,

universities_ . ' Colkgcs , 'Total ..
Percent-of- Percent of Percent of Percent of Percent of
institutioni faculty institutions faculty institutions

2 3 . . 4 5 6

.

'......)
1.7 (' '93.8 .2 1.6 2.1 .

1 '1.7 0.8 2.0 1.1 1.9
56.9 61.9 3426 38.7 :i'4).5

2.6 1.6 7.8' 8.0 6.7
32.8 4L2 38.627.9 40.2
2.6 ) 2.6 9.5 5.5 8.0
0.9 ,a 0.9 ' 1.7 2.8 1.5
0.9 0.5 . 2.0 1.1 17

/
116 52,240 410 30,656 526

13 14 14
12' ' 15 1i,.

0.6 .' . .0..4 ; 2.5 .. 1.4 2.0 %,

16.9 27.3 (... 6:1 4.8 8.8
9.4 8.7 6.6 5:5 7.3

64.4 58.9 66.8 72.3 66.2 %-.."

3.8 2.1 7.4 6.5
4.4 2.4 'i 7.8 7.3 6.9
0.6 0.3 2:i2.8. 2.1 .

160 72,093 488 36,875. 648
1

(

12 ' 12

12 12 . _ '. 12

tt

Peree.nt of
faculty

. 7

I 0.8
19.7 ;

.637.64 ' -4
3.6

.0
d.9 . !

108,98 j%....-

-3.0., 0.9'.
53.3

4.0
32.8 ..

3.7
1,6

. 0.7

82,896



TABLE 3. - LOAD POLICIES EXPRESSED IN QUARTER HOURS AND IN CON-.
TACT HOURS FOR FA-CULTY TEACHING UNDERGRADUATE COURSES,
1-YEAR NsTrrtmoNs. 1970.71

t

i

s.

Type lad policy
. and hours

I

.

Policies expressed
in (planer hours

Policies expres'scd
in contact hours

Percetit of
institutions

Percent of
facultv

Percent of
institutions

Percent of
faculty

2 3' 4 5

NORMAL WAD
Below 9 hours
9 '
10 or 1 I .

12' /
1:f or 11
IS
16 or more

TO.;1Al. NUMBER
Mean
Median ,..

MAXIMUM. LOAD
Below 12 hours
12
13 or 1.4
15
16 or 17
18 .. .
19 or more

1
TOTAL.NUNIBER
Mean
Median

o

.

.

4

.

'

° .

4
a

'

,

'

0.8
5.0
9.9

52.9
10.8
14.9
5.7

121
13
12

3.0
24.0
14.0
37.0
16.0
4.0,
2.0

.100
15
15

.

'. 9.5
4.9

19.0
. 51.7

3.1
9.7
1.5

31..785

1'.0

35.01
I 6.3

, ,44.1
10.0

1.0
2.5

24,941

,,..;--' 5.3'
1/8

'14.1
29.5

9.4
14.1
12.8

149 ,,
13
12

.-

10.3
22.2

7.7
25.6

8.5
12.8
12.8

117
-15
15

'''..

2.7
17.1
22.3
27.5

7.6
7. 9.9
12.9.

26,978

.
6.2

22.6
9.6

29.7
7.0
7.8

17.0

17,480 '

.

0 k

6 f$



10

,
. v

---.-----'.-7..N.\

I

'1 .7

TABLE 4.-LOAD PeLICIES FOR FACULTY TEACHING GRADUATE .COURSES IN ,4YEAR INSTI
TuTio Ns, 1970.71. BY BASK OF LOAD POLICY

r- 'Universities

Percent of institutions
Colleges 'Iota!

I.oad in Load in Load Load in Load in Load in Iliad in Load in Load in
Type of load Volk) semester qtiarter contact semester quarter rAtact ,semester quarter contact

and hours hours hours hours hours hours hours hours hours. hours .

2 3 4 5 6 7 8 9 10

NORMAL 1,0AD A 4,k

'Below 6 pouts 1 ' 4.5 5.(i '2.5 15.6 2.7 .3 '1 1..1

6 . 13.1 .2.5 9.1 ' .8.1 7.5 3.1 10.7 J .r 5.6
7 or 8 8.0 32.5 4.5 9.7 '22.5 9,4 8.8 27.5 7.4
9 38.0 .12.5 22.7 33.1 12.5 21.9. 35.6 22.2
10 or 11 7.3 '15:0 27.3 6.4 17.5 12.5 6.9 16.3 18,5
12 % 29.2 37.5 13.6 '?1.29.8 27.5 21.9'. 29.5 '' 32.5 18.5
13 or more 4.-1 18.2" 7.3 10.0 15.6 5!7 5.0 16..?--... 4

',DTA INsTrfurAs . 11,7 0 22 124 40 32 261 8) 54
I

Mean 10- 10 41 10 10 11 10 10 11

Medlar, . a 9 10 10 .9 10 10 9 10 10

MAXIMUM LOAD
Bert4 9 hours : 6.7 2.9 7.1 11.6 17.9 20.0 . 9.2 .9.5 14.7
9 .$&.1 22.9 35.7 24.1 10.7 20.0 30.9 ' 17.5 26.5
10 br 11 %5.7 11.4 2.4 6.3 10.7 5.0 6.0 11.1 11.8
12 43.8 48.6 7.1 45.5 39.3 50.0 44.7 44.4 32.4
13 or more 5:1 14.3 28.6 . 12.5 21.4 5.0 9.2 17.5 14.7

NUMBER OF
1NSTITOTIONS . . . 105 35 , 14 112 28 20 217 63 34
'Mean 11 11 12 11 11 10'.- .11 11 . 1.1

Median 11 12 11 12 12 12 12 . 12 11
*1
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TABLE 5.:-DISIRLB1:1101 OF 4-YEAR INS' ITU !IONS BY MAXIMUM DU; FEREN-I AND NEW
COURSE PREPARA HUNS FOR REGULAR Fy1.1.1111: FACUITTY '1EACHING UNIWRGRADuAIL
COURSLti, 1970.71

.

.1 yie ol pleparat loll mut nij X IMIIM
number of colft.trlartkarat ions

DIFFERENl COURSE. PREPARATIONS
Two ,
Three
Four
Five or more

. .

Number ol instant i'a \ .

NEW COU RSE PREPAP..*yoNs
one scf.

Two \\
'Three .

\

'Four. , \
Fivcror more

Nyjnber of institutions
-..

l'cii ent of iii,tittit ion. no% is poll' v. _ . - . _. . _ .....

I- la( ult
acadrtm

traching
,Illojei t

milt is TotTii

For faculty trai hing
I ri hm% al. %ot .11 100.11,
prolc+.ional coluses

rtii.er,tt ie, C.oiltve, Total1 riii% t!rsities

2 3 ' 1

.
5 6 ._ _ . 7. . _._ .

10.:S 7.9 8.;1 1ti.7 '15.6 15.9
6 3.7 '57.3 58.5 (,5.4 :."it1.5 5 .8
2 3.3 -25.6 25.2 I ti.7 9 r` r. ).) 23.0

2.7 9.2 7.9 1.3 8.i 6.3
%

1 4ti 609 755 78 . 192. :27o

.
4 8.5. '11.3 42.8 52.9 49.7 50.6
2ti.5 30..1 29.6 21.4 23.3 22.7
1 8.2 19.8 19.1 21.4 146.6 18.0
6.1 6.5 6.4 ` 2.9 '7.4 6.0
0.8 . 2.0 1.7 1.4 3.1 - . 2.6.

132 506 638 70 163 233


